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Vision and Community Character Chapter

* The Vision Chapter 1s one of the two required
clements of a master plan in NH

* The Chapter will guide the development of
future Master Plan chapters toward our shared
vISiOon.

-Welcome and Introductions — PB Chair (Laurel) and Patty
Explain the purpose of this chapter:

The Vision Chapter is one of the two required elements of a master planin
NH

This Vision and Community Character Chapter will set the tone for the
Master Plan, and will guide the development of other Master Plan chapters toward

our shared vision.
-Introduce Committee Members, Staff, and Consultants



Session Overview

Part 1 - What have we heard about Jaffrey?
Part 2 - The Jaffrey Cafe Visioning Session
Part 3 - Creating a shared vision for Jaffrey

Next Steps

Overview of the session - Steve



Part 1
The Master Plan:

The Starting Point for Development Regulations

A policy document, not ‘law’ (as a o
zoning ordinance) but ‘advisory’
Must have a Vision and a future Land
Use Plan

Identifies
development/redevelopment
opportunities

Adopted and amended by the
Planning Board after a public hearing

The Master Plan:

The Starting Point for Development Regulations

* A policy document, not ‘law’ (as a zoning ordinance) but ‘advisory’
* Must have a Vision and a future Land Use Plan

* Identifies development/redevelopment opportunities

* Adopted and amended by the Planning Board after a public hearing



Survey Results

* Who responded

What age bracket do you fall within?
(Check one.)

Under 18 years
old
1824
17.58%
24.18%
24.18%

25.27%




Survey Results

* Who responded

Are you a:

Year-round
resident &...

Part-time or
seasonal...

Non-resident
property owner

Year-round -

resident,... 7.35%
Non-resident .
(working or... - 11.40%

90% 100%




Survey Results

Who responded

If you are a resident of Jaffrey how
long have you lived in Town?

0-5 Years 15.19%
5-10 Years
10-20 Years
20-30 Years V 17.30%

More than 30
years - | e

Lifetime
resident 14.35%




Survey Results

Do you think that Jaffrey has a
distinctive community character and
identity?

10.03%

90% 100%

Overview of the session - Steve



Survey Results
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Please list up to 5 Community Cornerstones that you value most in Jaffrey:

Words included in the “word cloud” image above appear larger if they were mentioned by
respondents more often. Mount Monadnock was mentioned in more than half of the
responses. Other cornerstones that were identified frequently include Jaffrey Center,
Festival of Fireworks, Scarecrows, Riverfest, and the Common.



Survey Results
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What threats or obstacles do you think could harm or change Jaffrey’s community
character?

Initially this image is a little misleading because of the variety of issues identified
and the many different terms used. Concerns related to drug use (20%) seemed to
be the largest shared concern followed by threats related to development, issues in
the Downtown, taxes, and school related issues.



Survey Results
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Q15 If you have moved to Jaffrey from another location, what attracted you to Jaffrey?
Respondents identified the rural aspects of the community (16%) and housing
(16%) as the number one reasons they were attracted to Jaffrey. Other attractions

included the community itself (15%), the small town feel (14%), family (13%), and
jobs (11%).



What type of housing development
would you like to see Jaffrey encouraging?
(Check all that apply)

Single Family

Duplex

Multifamily
(3-4 units)

Elderly
HousingDisa... | 55.19%

Affordable Work
Torce Housiag _ Rt

Apartment
buildings 14.81%

Condominiums _ e

Accessory
dwelling/in-... 31.85%

0%

12



Survey Results

On a scale of 1-5, 1 being least
important and 5 being most important,
please rate the importance you think the
Town should give to the following economic
development goals:

Attract new office development 17%

Attract new retail development 35%

Encourage more housing development 10%
Encourage more industrial development 29%
Encourage more small business development 55%
Encourage more businesses in the Downtown 51%

Encourage more home businesses and cottage industries outside the
Downtown 22%

Encourage more agriculture related (farming and forestry) business 37%

Respondents to this question were allowed to rank each listed goal by importance. They
identified “Encourage more small business development” as the most important goal (55%)
followed closely by “Encourage more businesses in the Downtown” at (51%). “Encourage
more agriculture related (farming and forestry) business” was also identified as being most
important by 37% of respondents. The lowest ranking goal was encouraging more housing
development at 10%.
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Karen will introduce and explain:
eParticipants break out by table. Twenty minutes will be allotted to address the questions

at the table. Then groups will rotate to a new table and question.
eEach table will be outfitted with a paper table cloth the participants can write on, and
some supporting materials.
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Table 1

* What 1s Jaffrey’s distinct Community
Character?

* Please summarize the distinct natural elements,
social elements, and built elements that define
Jaffrey best.

Did the survey findings capture this? What is missing that we should know?
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Table 2

* "This vision chapter 1s intended to guide land
use policies m Jaflrey.

* How can Jaffrey best guide future development
while retaining its community character?

-Provide a summary sheet with population figures, housing information, job and
commuting information.
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Part 3

Group A=
Discussion and

Feedback

eGroup assembles to share ideas as they relate to the each of the questions they
addressed.

Thank you and Next Steps
Feedback to the Planning Board

Draft Chapter coming out this fall
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