Town of Jaffrey Select Board
2013 Goals and Objectives

Objective:

Goal:

Status:

Develop specific timeline for Town Offices
project with significant opportunities for
public input.

12 Issue RFQ for design services which includes a Architect Selected - CMK
requirement to participate in three public meetings.
1-b After proposals are received, develop specific timeline Timeline developed
including public meeting dates, architect milestones, and
study completion.
1-c Upon contract signing, require architect to maintain Updates posted as new information becomes
webpage on the project, with updates at least monthly.  |available.
1d Request an agenda item for the BudCom, Planning Board |To be scheduled upon clarification of project
and other boards and committees meetings to provide direction.
periodic updates.
l-e Update community on project status through means First Public Meeting held on August 12.
developed in Objective #3
2 Maintain a current Capital Improvements
Plan which identifies all planned capital
improvements for the next six years.
2-a Develop Capital Reserve Fund cash flows and acquisition |Using CIP as a baseline, schedules are being
schedules for Public Works and Fire Department formulated.
equipment.
2-b Develop schedule of major repairs/improvements funded [Using the Tuner Report as a baseline, schedules are
by the Municipal Building Maintenance Capital Reserve being formulated.
Fund.
2-c Support Planning Board efforts to annually update the Planning and Economic Development Director is
Plan to meet requirements set forth in the Impact Fee updating plan
statute (RSA 674:21 V.(b))
2-d Review strategies to segregate current capital spending  |To be presented during 2014 budget process.
and debt service payments from operating budget to
maintain investment in infrastructure
3 Enhance opportunities to engage the
community in town affairs
3-a Explore feasibility of publishing a monthly Select Board’s
newsletter in the Ledger and Sentinel
3-b Identify various community groups/organizations and Contact has been made with over 40 different
request appointment of a town government liaison from |community groups.
each group who would receive information from the Town
and distribute accordingly
3-c Publish monthly project reports on the website
Objective: Goal: Status:
4 Execute the budget plan, including staffing
authorized positions, by ensuring that
projects approved at Town Meeting are
completed
4-a Develop implementation plan and timetable for each Budget initiatives have been identified.
budget initiative.
4-b Monthly implementation reports on major budget On-going through Town Manager Report at Select
initiatives Board meetings
4-c Reinforce hiring procedure as set forth in Personnel On-going through Town Manager.
Policy.
4-d Populate vacant positions as soon as practicable, after On going
review of budget to ensure that unplanned expenditures
do not inhibit ability to fill vacancies in a timely fashion.
4-e Contractor secured to install automated doors at the

Develop and implement the most cost-effective solution
to insure ADA accessibility at the Town Offices.

Town Office.
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5 Enhance the Town’s financial position by
maximizing opportunities to refinance long-
term debt.
5-a Review loan terms to determine feasibility of refinancing. |Under review by Finance Director.
5-b Meet with New Hampshire Municipal Bond Bank to
quantify any cost savings.
5-¢ Select Board makes decision on any bonds to be
refinanced during Fall Bond Bank sale.
6 Review efficiencies at the Transfer Station
to ensure the Town is maximizing its
revenue opportunities.
6-a Outline current Transfer Station practices and identify DPW staff attending Best Practices Workshops; roof
statewide trends and best practices. being designed to shelter construction debris from
precipitation.
6-b Develop cost benefit analysis of current methods and
develop recommendations on best practices
Objective: Goal: Status:
7 Clarify the roles of all organizations
supporting economic
development/downtown sustainability to
eliminate any redundancies and maximize
productivity and collaboration.
7-a Identify and interview stakeholders to determine current |Meeting held with Team Jaffrey
roles and responsibilities.
7-b After subsequent meetings with stakeholders, document
roles and responsibilities of all stakeholders into a
coordinated plan.
8 Increase awareness and opportunities to
volunteer for town boards/commissions,
projects and initiatives.
8-a Connect with School District and FPU to investigate
student involvement opportunities.
8-b Offer town resources to share information on town
government with students.
8-c Develop volunteer application form for posting on Form uploaded to website
website.
8-d Publicize vacancies monthly/quarterly on website and Town Manager's Office tracking vacancies.

through community liaisons




