TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND

Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase

Town Function Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)

EXECUTIVE 253,793 282,184 290,647 8,463 3 281,087 (1,097) 0) 281,087 (1,097) (0)
ELECTION & REGISTRATION 81,773 99,354 97,998 (1,356) 1) 96,798 (2,556) 3) 96,798 (2,556) 3)
FINANCE ADMINISTRATION 171,972 187,210 237,185 49,975 27 237,185 49,975 27 237,185 49,975 27
PROPERTY RECORDS 29,353 30,126 33,711 3,585 12 33,961 3,835 13 33,961 3,835 13
JUDICIAL & LEGAL 85,000 78,000 50,000 (28,000) (36) 42,500 (35,500) (46) 42,500 (35,500) (46)
PLANNING & ZONING 69,471 74,697 82,887 8,190 11 82,887 8,190 11 82,887 7,790 11
GENERAL GOVERNMENT BLDGS 45,191 35,066 41,610 6,544 19 41,645 6,579 19 41,645 6,579 19
CEMETERIES 24,671 23,541 27,101 3,560 15 27,101 3,560 15 27,101 3,560 15
INSURANCE-PROPERTY & LIAB 38,830 42,892 36,207 (6,685) (16) 43,476 584 1 43,476 584 1
POLICE 1,204,031 1,321,564 1,412,781 91,217 7 1,384,281 62,717 69 1,384,281 61,217 5
FIRE 287,854 305,710 317,172 11,462 4 316,353 10,643 3 316,353 10,643 3
BUILDING INSPECTION 64,389 67,295 70,792 3,497 5 70,792 3,497 5 70,792 3,497 5
EMERGENCY MANAGEMENT 951 5,509 4,654 (855) (16) 4,654 (855) (16) 4,654 (855) (16)
PROSECUTION 156,752 128,326 99,713 (28,613) (22) 99,403 (28,923) (23) 99,403 (28,923) (23)
HIGHWAYS & STREETS 965,253 961,580 1,016,972 55,392 6 1,008,722 47,142 5 1,008,722 47,142 5
BRIDGES 2,501 2,502 2,501 (1) 0) 2,501 1) 0) 2,501 1) 0)
STREET LIGHTING 40,000 27,000 34,000 7,000 26 31,000 4,000 15 31,000 4,000 15
PARKS & COMMONS 23,801 23,909 29,007 5,098 21 29,007 5,098 21 29,007 5,098 21
RECYCLING/TRANSFER STATION 399,276 406,706 423,691 16,985 4 421,191 14,485 4 421,191 14,485 4
HEALTH 4,652 2,985 2,998 13 0 2,998 13 0 2,998 13 0
ANIMAL CONTROL 700 700 700 0 0 700 0 0 700 0 0
WELFARE 181,304 171,501 172,425 924 1 172,425 924 100 172,425 924 1
RECREATION 279,323 238,159 251,342 13,183 6 248,972 10,813 5 248,972 10,813 5
LIBRARY 280,495 284,677 301,191 16,514 6 300,191 15,514 5 300,191 15,514 5
PATRIOTIC PURPOSES 2,000 2,000 2,000 0 0 2,000 0 0 2,000 0 0
CONSERVATION 200 400 350 (50) (13) 350 (50) (13) 350 (50) (13)
ECONOMIC DEVELOPMENT 26,775 28,289 29,876 1,587 6 29,876 1,587 6 29,876 1,587 6
DEBT SERVICE 300,235 286,990 279,809 (7,181) 3) 279,809 (7,181) 3) 279,809 (7,181) 3)
CAPITAL OUTLAY 250,002 272,002 341,002 69,000 25 271,001 (1,001) (0) 130,001 (142,001) (52)
** TOTAL GENERAL FUND BUDGET** 5,270,549 5,390,874 5,690,322 299,448 5.55 5,562,866 171,992 3.19 5,421,866 29,092 0.54
** TOTAL WATER FUND BUDGET** 1,013,325 1,053,853 1,088,773 34,921 3.31 1,086,987 33,135 3.14 1,086,987 33,135 3.14
* TOTAL SEWER FUND BUDGET** 1,371,149 1,366,806 1,358,656 0 0.00 1,363,695 0 0.00 1,363,695 (3,111) -0.23
** TL RECREATION FUND BUDGET** 75,350 80,205 71,131 (9,074) -11.31 71,131 (9,074) -11.31 71,131 (9,074) -11.31
TOTAL OPERATING BUDGET 2011 7,730,373 7,891,738 8,208,882 325,295 4.12 8,084,679 196,053 2.48 7,943,679 50,042 0.63
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
EXECUTIVE OFFICE
01-4130-1-110 EX TOWN MANAGER SALARY 102,024 106,564 112,299 5,735 5.38 112,299 5,735 5.38 112,299 5,735 5.38
01-4130-1-115 EX STAFF SALARIES 53,274 55,156 57,096 1,940 3.52 57,096 1,940 3.52 57,096 1,940 3.52
01-4130-1-130 EX SELECTMEN STIPENDS 6,300 6,300 6,300 0 0.00 6,300 0 0.00 6,300 0 0.00
01-4130-1-140 EX ADMIN OVERTIME 1,200 2,000 2,100 100 5.00 2,000 0 0.00 2,000 0 0.00
01-4130-1-190 EX TRAVEL ALLOWANCE 2,400 2,400 3,000 600 25.00 3,000 600 25.00 3,000 600 25.00
01-4130-1-210 EX HEALTH INS 13,043 14,687 17,357 2,670 18.18 17,357 2,670 18.18 17,357 2,670 18.18
01-4130-1-211 EX DENTAL INS 1,570 1,656 1,730 74 4.47 1,730 74 4.47 1,730 74 4.47
01-4130-1-215 EX LIFE/AD&D 0 293 257 (36) -12.29 257 (36) -12.29 257 (36) (12.29)
01-4130-1-216 EX DISABILITY INS. 0 0 0 0 0.00 0 0 0.00 0 0 0
01-4130-1-220 EX SOC SEC/MEDI 12,454 13,006 14,079 1,073 8.25 14,079 1,073 8.25 14,079 1,073 8.25
01-4130-1-230 EX RETIREMENT 13,952 16,577 17,657 1,080 6.52 17,657 1,080 6.52 17,657 1,080 6.52
01-4130-1-240 EX EDUCATION & TRAINING 2,750 2,750 2,750 0 0.00 2,750 0 0.00 2,750 0 0.00
01-4130-1-250 EX UNEMPLOYMENT 116 153 259 106 69.28 259 106 69.28 259 106 69.28
01-4130-1-260 EX WORKERS COMP 224 277 273 4) -1.44 273 (4) -1.44 273 4) (1.44)
01-4130-1-280 EX TRAVEL/MILEAGE 900 100 100 0 0.00 100 0 0.00 100 0 0.00
01-4130-2-330 EX CONSULTING 5,000 20,000 15,000 (5,000) -25.00 6,000 (14,000) -70.00 6,000 (14,000) (70.00)
01-4130-2-341 EX TELEPHONE 4,000 4,000 4,000 0 0.00 4,000 0 0.00 4,000 0 0.00
01-4130-2-390 EX ADVERTISING/LGL NOTICES 1,250 1,200 1,200 0 0.00 1,200 0 0.00 1,200 0 0.00
01-4130-2-440 EX MISC RENTALS & LEASES 0 2,550 2,890 340 13.33 2,500 (50) -1.96 2,500 (50) (1.96)
01-4130-2-550 EX TOWN REPORT 7,000 6,800 6,800 0 0.00 6,500 (300) -4.41 6,500 (300) (4.41)
01-4130-2-560 EX DUES & MEMBERSHIPS 4,600 4,600 5,000 400 8.70 5,000 400 8.70 5,000 400 8.70
01-4130-2-610 EX GENL SUPPLIES & OPER EXP 0 4,000 4,000 0 0.00 4,000 0 0.00 4,000 0 0.00
01-4130-2-620 EX OFFICE SUPPLIES 11,501 5,950 6,000 50 0.84 6,000 50 0.84 6,000 50 0.84
01-4130-2-625 EX POSTAGE 8,600 8,500 8,500 0 0.00 8,500 0 0.00 8,500 0 0.00
01-4130-2-630 EX OFFICE/MISC EQUIP & MAINT 1,635 1,635 1,500 (135) -8.26 1,730 95 5.81 1,730 95 5.81
01-4130-2-670 EX BOOKS & PUBLICATIONS 0 1,030 500 (530) -51.46 500 (530) -51.46 500 (530) (51.46)
**Total** EXECUTIVE OFFICE 253,793 282,184 290,647 8,463 3.00 281,087 (1,097) -0.39 281,087 (1,097) (0.39)
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
ELECTION & REGISTRATION
01-4140-1-120 ER DEPUTY TOWN CLERK 500 500 2,638 2,138 427.60 2,638 2,138 427.60 2,638 2,138 427.60
01-4140-1-130 ER TOWN CLERK 48,090 49,795 51,553 1,758 3.53 51,553 1,758 3.53 51,553 1,758 3.53
01-4140-1-131 ER VOTERS SUPERVISORS SAL 1,600 1,600 1,600 0 0.00 1,600 0 0.00 1,600 0 0.00
01-4140-1-132 ER VITAL STATISTICS 100 100 100 0 0.00 100 0 0.00 100 0 0.00
01-4140-1-210 ER HEALTH INS 16,623 18,558 21,241 2,683 14.46 21,241 2,683 14.46 21,241 2,683 14.46
01-4140-1-211 ER DENTAL INS 986 1,040 1,087 a7 4.52 1,087 47 4.52 1,087 47 4.52
01-4140-1-215 ER LIFE/AD&D 0 138 120 (18) -13.04 120 (18) -13.04 120 (18) (13.04)
01-4140-1-220 ER SOC SEC/MEDI 3,847 3,978 4,275 297 7.47 4,275 297 7.47 4,275 297 7.47
01-4140-1-230 ER RETIREMENT 4,341 5,101 5,280 179 3.51 5,280 179 3.51 5,280 179 3.51
01-4140-1-240 ER EDUCATION & TRAINING 100 100 100 0 0.00 100 0 0.00 100 0 0.00
01-4140-1-250 ER UNEMPLOYMENT 0 0 21 21 0.00 21 21 0.00 21 21 0
01-4140-1-260 ER WORKER'S COMP 66 84 83 (1) -1.19 83 ) -1.19 83 1) (1.19)
01-4140-1-280 ER TRAVEL/MILEAGE 60 60 50 (10) -16.67 50 (10) -16.67 50 (20) (16.67)
01-4140-1-560 ER DUES & MEMBERSHIPS 60 60 50 (10) -16.67 50 (10) -16.67 50 (10) (16.67)
01-4140-1-610 ER GENL SUPPLIES & OPER EXP 2,300 10,700 5,000 (5,700) -53.27 5,000 (5,700) -53.27 5,000 (5,700) (53.27)
01-4140-1-625 ER POSTAGE 100 3,100 1,800 (1,300) -41.94 600 (2,500) -80.65 600 (2,500) (80.65)
01-4140-2-301 ELC ELECTION WORKERS 600 2,040 600 (1,440) -70.59 600 (1,440) -70.59 600 (1,440) (70.59)
01-4140-2-390 ELC ELECTION-AD/LEGAL NOTICES 200 200 200 0 0.00 200 0 0.00 200 0 0.00
01-4140-2-610 ELC ELECTION SUPPLIES & EXP 2,200 2,200 2,200 0 0.00 2,200 0 0.00 2,200 0 0.00
**Total** ELECTION & REGISTRATION 81,773 99,354 97,998 (1,356) -1.36 96,798 (2,556) 257 96,798 (2,556) (2.57)
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
FINANCIAL ADMINISTRATION
01-4150-1-110 FA STAFF SALARIES 86,342 91,760 93,962 2,202 2.40 93,962 2,202 2.40 93,962 2,202 2.40
01-4150-1-115 FA INFORMATION TECHNOLOGY SAL 1 1 1 0 0.00 1 0 0.00 1 0 0.00
01-4150-1-121 FA DEP TAX COLLECTOR STIPEND 500 500 500 0 0.00 500 0 0.00 500 0 0.00
01-4150-1-130 FA TREASURER STIPENDS 3,000 3,000 3,100 100 3.33 3,100 100 3.33 3,100 100 3.33
01-4150-1-131  FABEP FREASURER— 100 100 0 (100) -100.00 0 (100) -100.00 0 (100) (100.00)
01-4150-1-132 FA BUDGET CLERK 500 500 500 0 0.00 500 0 0.00 500 0 0.00
01-4150-1-210 FA HEALTH INS 5,382 6,079 7,820 1,741 28.64 7,820 1,741 28.64 7,820 1,741 28.64
01-4150-1-211 FA DENTAL INS 916 771 805 34 4.41 805 34 4.41 805 34 4.41
01-4150-1-215 FA LIFE/AD&D 0 176 156 (20) -11.36 156 (20) -11.36 156 (20) (11.36)
01-4150-1-216 FA DISABILITY INS 0 0 0 0 0.00 0 0 0.00 0 0 0
01-4150-1-220 FA SOC SEC/MEDI 6,881 7,295 7,762 467 6.40 7,762 467 6.40 7,762 467 6.40
01-4150-1-230 FA RETIREMENT 6,428 7,571 7,858 287 3.79 7,858 287 3.79 7,858 287 3.79
01-4150-1-240 FA EDUC & TRAINING 2,475 2,400 2,150 (250) -10.42 2,150 (250) -10.42 2,150 (250) (10.42)
01-4150-1-250 FA UNEMPLOYMENT 108 144 239 95 65.97 239 95 65.97 239 95 65.97
01-4150-1-260 FA WORKER'S COMP 118 154 151 3) -1.95 151 3) -1.95 151 3) (1.95)
01-4150-1-280 FA TRAVEL/MILEAGE 200 200 200 0 0.00 200 0 0.00 200 0 0.00
01-4150-1-340 FA BANK SERVICES/FEES 3,000 5,000 3,300 (1,700) -34.00 3,300 (1,700) -34.00 3,300 (1,700) (34.00)
01-4150-2-301 FA AUDITING SERVICES 11,000 16,250 20,000 3,750 23.08 20,000 3,750 23.08 20,000 3,750 23.08
01-4150-2-330 FA FLEX PLAN ADMIN/CONSULTING 750 750 750 0 0.00 750 0 0.00 750 0 0.00
01-4150-2-331 FA PAYROLL SERVICES 0 0 1,625 1625 100.00 1,625 1,625 100.00 1,625 1,625 #DIV/0!
01-4150-2-342 FA REGISTRY FEES/TAX BILLING 3,500 5,500 6,750 1,250 22.73 6,750 1,250 22.73 6,750 1,250 22.73
01-4150-2-560 FA DUES & MEMBERSHIPS 80 80 155 75 93.75 155 75 93.75 155 75 93.75
01-4150-6-240 IT-TRAINING 1 1 1 0 0.00 1 0 0.00 1 0 0.00
01-4150-6-330 IT CONTRACTED SERVICES 11,520 11,088 53,800 42,712 385.21 53,800 42,712 385.21 53,800 42,712 385.21
01-4150-6-341 IT INTERNET/WEB SERVICES 7,960 7,840 4,500 (3,340) -42.60 4,500 (3,340) _42.60 4,500 (3,340) (42.60)
01-4150-6-342 IT-SIWARE SUPPORT/UPGR/LICENSE 11,210 10,650 12,500 1,850 17.37 12,500 1,850 17.37 12,500 1,850 17.37
01-4150-6-610 IT-GENERAL SUPPLIES & EXP 2,000 1,800 1,000 (800) _44.44 1,000 (800) _A4.44 1,000 (800) (44.44)
01-4150-6-615 IT-HARDWARE PURCHASE 8,000 7,600 7,600 0 0.00 7,600 0 0.00 7,600 0 0.00
**Total** FINANCIAL ADMINISTRATION 171,972 187,210 237,185 49,975 26.69 237,185 49,975 26.69 237,185 49,975 26.69
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
PROPERTY RECORDS
01-4152-1-120 PR PROPERTY RECORDS CLERK 259 9,045 9,368 9,698 330 3.52 9,698 330 3.52 9,698 330 3.562
01-4152-1-210 PR HEALTH INS 1,039 1,225 1,673 448 36.57 1,673 448 36.57 1,673 448 36.57
01-4152-1-211 PR DENTAL INS 247 260 272 12 4.62 272 12 4.62 272 12 4.62
01-4152-1-215 PR LIFE/AD&D 0 28 23 (5) -17.86 23 (5) -17.86 23 (5) (17.86)
01-4152-1-216 PR DISABILITY INS 0 0 0 0 0.00 0 0 0.00 0 0 0
01-4152-1-220 PR SOC SEC/MEDI 692 717 870 153 21.34 870 153 21.34 870 153 21.34
01-4152-1-230 PR RETIREMENT 806 948 982 34 3.59 982 34 3.59 982 34 3.59
01-4152-1-240 PR EDUC & TRAINING 50 50 50 0 0.00 50 0 0.00 50 0 0.00
01-4152-1-250 PR UNEMPLOYMENT 12 15 26 11 73.33 26 11 73.33 26 11 73.33
01-4152-1-260 PR WORKERS COMP 12 15 17 2 13.33 17 2 13.33 17 2 13.33
01-4152-2-312 PR PROP REC ANNUAL UPDATES 5,000 5,000 5,500 500 10.00 5,500 500 10.00 5,500 500 10.00
01-4152-2-330 PR CONTRACTED SERVICES 3,850 3,300 3,300 0 0.00 3,300 0 0.00 3,300 0 0.00
01-4152-2-342 PR S/WARE SUPPORT/UPGR/LICENSI 3,900 4,500 6,700 2,200 48.89 6,950 2,450 54.44 6,950 2,450 54.44
01-4152-2-391 PR MAP MAINTENANCE 4,600 4,600 4,500 (100) -2.17 4,500 (100) -2.17 4,500 (100) (2.17)
01-4152-2-610 PR GENL SUPPLIES & OPER EXP 100 100 100 0 0.00 100 0 0.00 100 0 0.00
**Total** PROPERTY RECORDS 29,353 30,126 33,711 3,585 11.90 33,961 3,835 12.73 33,961 3,835 12.73
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
JUDICIAL AND LEGAL
01-4153-5-320 J&L LEGAL SERVICES 85,000 78,000 50,000 (28,000) -35.90 42,500 (35,500) -45.51 42,500 (35,500) (45.51)
**Total** JUDICIAL AND LEGAL 85,000 78,000 50,000 (28,000) -35.90 42,500 (35,500) -4551 42,500 (35,500) (45.51)
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase

Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
PLANNING & ZONING
01-4191-1-110  PLANNING ADMIN & ZONING SAL 37,109 40,293 41,969 1,676 4.16 41,969 1,676 4.16 41,969 1,676 4.16
01-4191-1-120  ZONING CLERK SALARY (5%) 1,809 0 0 0 0.00 0 0 0.00 0 0 0
01-4191-1-140  P&Z OVERTIME 2,200 2,200 2,564 364 16.55 2,564 364 16.55 2,564 364 16.55
01-4191-1-210  P&Z HEALTH INS 6,278 7,079 8,430 1,351 19.08 8,430 1,351 19.08 8,430 1,351 19.08
01-4191-1-211  P&Z DENTAL INS 561 598 627 29 4.85 627 29 4.85 627 29 4.85
01-4191-1-215  P&Z LIFE/AD&D 0 96 83 (13) -13.54 83 (13) -13.54 83 13) (13.54)
01-4191-1-216 ~ P&Z DISABILITY INS 0 0 0 0 0.00 0 0 0.00 0 0 0
01-4191-1-220  P&Z SOC SEC/MEDI 3,146 3,251 3,535 284 8.74 3,535 284 8.74 3,535 284 8.74
01-4191-1-230  P&Z RETIREMENT 3,666 4,302 4,509 207 4.81 4,509 207 4.81 4,509 207 4.81
01-4191-1-240  P&Z EDUCATION & TRAINING 400 400 350 (50) -12.50 350 (50) -12.50 350 (50) (12.50)
01-4191-1-250  P&Z UNEMPLOYMENT 31 46 78 32 69.57 78 32 69.57 78 32 69.57
01-4191-1-260  P&Z WORKER'S COMP 1,488 1,263 1,627 364 28.82 1,627 364 28.82 1,627 364 28.82
01-4191-1-330  P&Z CONSULTING FEES 1 1 7,500 7,499 749900.00 7,500 7,499 749900.00 7,500 7,499  749,900.00
01-4191-1-331  P&Z PLAN UPDATE 1,500 4,000 0 (4,000) -100.00 0 (4,000) -100.00 0 (4,000) (100.00)
01-4191-1-332  P&Z MAPPING PROJECT 1 0 450 450 450.00 450 450 450.00 450 450 0
01-4191-1-335  P&Z RPC PLANNING ASSISTANCE 0 0 0 0 0.00 0 0 0.00 0 0 0
01-4191-1-342  P&Z FILING FEES 1 0 0 0 0.00 0 0 0.00 0 0 0
01-4191-1-390  P&Z AD/LEGAL NOTICES 2,400 2,400 2,400 0 0.00 2,400 0 0.00 2,400 0 0.00
01-4191-1-550  P&Z PRINTING 150 150 150 0 0.00 150 0 0.00 150 0 0.00
01-4191-1-560  P&Z RPC MEMBERSHIP 6,330 6,280 6,280 0 0.00 6,280 0 0.00 6,280 0 0.00
01-4191-1-620  P&Z OFFICE SUPPLIES 600 588 185 (403) -68.54 185 (403) -68.54 185 (403) (68.54)
01-4191-1-625  P&Z POSTAGE 1,800 1,750 1,750 0 0.00 1,750 0 0.00 1,750 0 0.00
01-4191-1-670 P&Z BOOKS & PUBLICATIONS 0 0 400 400 100.00 400 400 400 400

**Total** PLANNING & ZONING 69,471 74,697 82,887 8,190 10.96 82,887 8,190 10.96 82,887 7,790 10.96
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
GENERAL GOVERNMENT BUILDINGS
01-4194-1-360 GGB T.0. CLEANING CONTRACT 5,630 5,800 6,000 200 3.45 6,000 200 3.45 6,000 200 3.45
01-4194-1-410 GGB T.0. ELECTRICITY 5,840 5,840 5,800 (40) -0.68 5,800 (40) -0.68 5,800 (40) (0.68)
01-4194-1-411 GGB T.0. HEATING 5,500 5,000 4,800 (200) -4.00 4,800 (200) -4.00 4,800 (200) (4.00)
01-4194-1-412 GGB T.0. WATER & SEWER 600 900 900 0 0.00 900 0 0.00 900 0 0.00
01-4194-1-430 GGB T.0. REPAIRS & MAINT 23,500 13,500 20,000 6,500 48.15 20,000 6,500 48.15 20,000 6,500 48.15
01-4194-1-640 GGB T.0. CLEANING SUPPLIES 1 1 0 1) -100.00 0 1) -100.00 0 1) (100.00)
01-4194-7-341 GGB M.H. TELEPHONE/ALARM 1,100 1,100 1,100 0 0.00 1,135 35 3.18 1,135 35 3.18
01-4194-7-360 GGB M.H. POST-EVENT CLEANING 1,500 1,500 1,500 0 0.00 1,500 0 0.00 1,500 0 0.00
01-4194-7-410 GGB M.H. ELECTRICITY 370 325 325 0 0.00 325 0 0.00 325 0 0.00
01-4194-7-412 GGB M.H. WATER & SEWER 400 350 435 85 24.29 435 85 24.29 435 85 24.29
01-4194-7-430 GGB M.H. REPAIRS & MAINT 750 750 750 0 0.00 750 0 0.00 750 0 0.00
**Total** GENERAL GOVERNMENT BUILDINGS 45,191 35,066 41,610 6,544 18.66 41,645 6,579 18.76 41,645 6,579 18.76
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
CEMETERIES
01-4195-1-410 CEM ELECTRICITY 200 0 0 0 0.00 0 0 0.00 0 0 0
01-4195-1-411 CEM HEATING 800 0 0 0 0.00 0 0 0.00 0 0 0
01-4195-1-412 CEM WATER & SEWER 295 165 240 75 45.45 240 75 45.45 240 75 45.45
01-4195-1-430 CEM BLDG REPAIRS & MAINT 500 500 2,000 1,500 300.00 2,000 1,500 300.00 2,000 1,500 300.00
01-4195-1-435 CEM CONTR SVCS-GROUNDS MAINT 21,000 21,000 21,000 0 0.00 21,000 0 0.00 21,000 0 0.00
01-4195-1-630 CEM EQUIPMENT MAINTENANCE 1 1 1 0 0.00 1 0 0.00 1 0 0.00
01-4195-1-650 CEM TOOLS/EQUIP/SUPPLIES 375 375 860 485 129.33 860 485 129.33 860 485 129.33
01-4195-1-730 CEM RECONSTRUCTION 1,500 1,500 3,000 1,500 100.00 3,000 1,500 100.00 3,000 1,500 100.00
**Total** CEMETERIES 24,671 23,541 27,101 3,660 15.12 27,101 3,560 15.12 27,101 3,560 15.12
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
INSURANCE, NOC
01-4196-4-520 GENERAL LIABILITY INSURANCE 28,120 31,062 26,355 (4,707) -15.15 31,646 584 1.88 31,646 584 1.88
01-4196-4-521 PROPERTY & VEHICLE INSURANCE 10,710 11,830 9,852 (1,978) -16.72 11,830 0 0.00 11,830 0 0.00
**Total** INSURANCE, NOC 38,830 42,892 36,207 (6,685) -15.59 43,476 584 1.36 43,476 584 1.36
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011
GENERAL FUND

Account Number

Account Name

POLICE DEPARTMENT

01-4210-1-110
01-4210-1-115
01-4210-1-121
01-4210-1-140
01-4210-1-150
01-4210-1-210
01-4210-1-211
01-4210-1-215
01-4210-1-216
01-4210-1-220
01-4210-1-230
01-4210-1-240
01-4210-1-241
01-4210-1-250
01-4210-1-260
01-4210-1-280
01-4210-1-290
01-4210-1-341
01-4210-1-342
01-4210-1-350
01-4210-1-355
01-4210-1-360
01-4210-1-390
01-4210-1-410
01-4210-1-411
01-4210-1-412
01-4210-1-430
01-4210-1-440
01-4210-1-550
01-4210-1-560
01-4210-1-610
01-4210-1-620
01-4210-1-625
01-4210-1-630
01-4210-1-635
01-4210-1-640

PD ADMINISTRATION

PD POLICE OFFICERS

PD TRAFFIC CTRL/XING GUARDS
PD OFFICER OVERTIME

PD OFFICER HOLIDAY

PD HEALTH INS

PD DENTAL INS

PD LIFE/AD&D

PD DISABILITY INS

PD SOC SEC/MEDI

PD RETIREMENT

PD EDUCATION & TRAINING

PD FITNESS/EDUCATION INCENTIVE

PD UNEMPLOYMENT

PD WORKER'S COMP

PD TRAVEL/MILEAGE

PD UNIFORMS & CLEANING
PD TELEPHONE

PD S/IWARE SUPPORT/UPGR/LICENS]

PD DEFENDANT TESTING

PD CONSULTING FEES/RECRUITING

PD CLEANING CONTRACT

PD ADVERTISING

PD BLDG ELECTRICITY

PD HEATING

PD WATER & SEWER

PD BLDG REPAIRS & MAINT

PD MISC RENTALS & LEASES

PD PRINTING

PD DUES & MEMBERSHIPS

PD GENL SUPPLIES & OPER EXP
PD OFFICE SUPPLIES

PD POSTAGE

PD OFFICE/MISC EQUIP & MAINT
PD GAS & OIL

PD CLEANING SUPPLIES

2009
Budget

153,492
459,868
16,517
90,000
37,995
149,983
9,896
1,314
0
15,374
87,848
7,000
20,000
756
15,613
1,800
4,000
5,000
13,600
250
3,000
8,000
500
7,875
4,100
2,250
2,000
0

450
750
8,250
3,500
1,100
4,200
16,000
550

2010
Budget

195,260
450,446
16,251
90,000
36,985
140,268
8,250
1,595

16,017
123,619
6,000
20,000
924
12,700
1,160
4,000
7,400
13,600
250
3,000
8,000
500
7,875
3,900
2,000
2,000
1,500
450
750
7,000
3,500
1,400
4,000
14,000
600

2011
Dept Req

202,158
474,534
16,841
90,000
39,167
158,698
9,429
1,356

0
17,143
122,714
5,000
17,000
1,567
12,583
1,000
4,250
6,900
14,600
250
2,500
8,000
500
7,875
3,900
1,700
4,000
1,750
450

750
8,000
3,750
1,300
4,000
17,000
750

Amount
Increase
(Decrease)

6,898
24,088
590

0
2,182
18,430
1,179
(239)

0
1,126
(905)
(1,000)
(3,000)
643
(117)
(160)
250
(500)
1,000
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%
Increase
(Decrease)

3.53
5.35
3.63
0.00
5.90
13.14
14.29
-14.98
0.00
7.03
-0.73
-16.67
-15.00
69.59
-0.92
-13.79
6.25
-6.76
7.35
0.00
-16.67
0.00
0.00
0.00
0.00
-15.00
100.00
16.67
0.00
0.00
14.29
7.14
-7.14
0.00
21.43
25.00

2011
TM Revised

202,158
474,534
16,841
90,000
39,167
158,698
9,429
1,356

0
17,143
122,714
5,000
17,000
1,567
12,583
1,000
4,250
6,900
14,600
250
2,500
8,000
500
7,875
3,900
1,700
2,500
1,750
450
750
8,000
3,750
1,300
4,000
17,000
750

Amount
Increase
(Decrease)

6,898
24,088
590

0
2,182
18,430
1,179
(239)
0
1,126
(905)
(1,000)
(3,000)
643
(117)
(160)
250
(500)
1,000

1,000
250
(100)

3,000
150

%
Increase
(Decrease)

3.53
5.35
3.63
0.00
5.90
13.14
14.29
-14.98
0.00
7.03
-0.73
-16.67
-15.00
69.59
-0.92
-13.79
6.25
-6.76
7.35
0.00

-16.67
0.00
0.00
0.00
0.00

-15.00

25.00
16.67
0.00
0.00
14.29
7.14
-7.14
0.00
21.43
25.00

2011
Bud Comm

202,158
474,534
16,841
90,000
39,167
158,698
9,429
1,356

0
17,143
122,714
5,000
17,000
1,567
12,583
1,000
4,250
6,900
14,600
250
2,500
8,000
500
7,875
3,900
1,700
2,500
1,750
450

750
8,000
3,750
1,300
4,000
17,000
750

Amount
Increase
(Decrease)

6,898
24,088
590

0
2,182
18,430
1,179
(239)
0
1,126
(905)
(1,000)
(3,000)
643
(117)
(160)
250
(500)
1,000

%
Increase
(Decrease)

3.53
5.35
3.63
0.00
5.90
13.14
14.29
(14.98)
0
7.03
(0.73)
(16.67)
(15.00)
69.59
(0.92)
(13.79)
6.25
(6.76)
7.35
0.00

(16.67)
0.00
0.00
0.00
0.00

(15.00)

25.00
16.67
0.00
0.00
14.29
7.14
(7.14)
0.00
21.43
25.00



TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
01-4210-1-660 PD VEHICLE MAINTENANCE 5,000 5,000 5,500 500 10.00 5,500 500 10.00 5,500 500 10.00
01-4210-1-670 PD BOOKS & PUBLICATIONS 1,200 1,200 1,200 0 0.00 1,200 0 0.00 1,200 0 0.00
01-4210-1-760 PD CRUISER REPLACEMENT 0 27,000 27,000 0 0.00 0 (27,000) -100.00 0 (27,000) (100.00)
**Total** POLICE DEPARTMENT 1,159,031 1,238,400 1,295,115 56,715 458 1,266,615 28,215 228 1,266,615 28,215 2.28
SPECIAL POLICE DETAILS
01-4211-1-120 CS SPECIAL DETAIL OFFICERS 36,303 36,995 38,139 1,144 3.09 38,139 1,144 3.09 38,139 1,144 3.09
01-4211-1-220 CS SOC SEC/MEDI 1,089 1,109 1,739 630 56.81 1,739 630 56.81 1,739 630 56.81
01-4211-1-230 CS RETIREMENT 6,763 6,174 4,298 (1,876) -30.39 4,298 (1,876) -30.39 4,298 (1,876) (30.39)
01-4211-1-250 CS UNEMPLOYMENT INS 53 56 185 129 230.36 185 129 230.36 185 129 230.36
01-4211-1-260 CS WORKER'S COMP 792 666 639 (27) -4.05 639 27) -4.05 639 27) (4.05)
**Total** SPECIAL DETAILS 45,000 45,000 45,000 0 0.00 45,000 0 0.00 45,000 0 0.00
SCHOOL RESOURCE OFFICER
01-4212-1-110 SCHOOL RESOURCE OFFICER 0 22,411 53,061 30,650 136.76 53,061 30,650 136.76 53,061 30,650 136.76
01-4212-1-210 SRO HEALTH INS 0 9,966 6,691 (3,275) -32.86 6,691 (3,275) -32.86 6,691 (3,275) (32.86)
01-4212-1-211 SRO DENTAL INS 0 520 0 (520) -100.00 0 (520) -100.00 0 (520) (100.00)
01-4212-1-215 SRO LIFE/AD&D 0 69 120 51 73.91 120 51 73.91 120 51 73.91
01-4212-1-220 SRO SOC SEC/MEDI 0 326 881 555 170.25 881 555 170.25 881 555 170.25
01-4212-1-230 SRO RETIREMENT 0 4,436 8,291 3,855 86.90 8,291 3,855 86.90 8,291 3,855 86.90
01-4212-1-241 SRO EDU/FITNESS INCENTIVE 1,000 1,000 100.00 1,000 1,000 100.00 1,000 969 3,125.81
01-4212-1-250 SRO UNEMPLOYMENT INS 0 31 104 73 235.48 104 73 235.48 104 (301) (74.32)
01-4212-1-260 SRO WORKER'S COMP 0 405 1,018 613 151.36 1,018 613 151.36 1,018 1,018 0
01-4212-2-610 SRO GENL SUPPLIES & OPER EXP 0 0 1,500 1,500 1500.00 1,500 1,500 1500.00 1,500 (36,664) 0
**Total** SCHOOL RESOURCE OFFICER 0 38,164 72,666 34,502 90.40 72,666 34,502 100.00 72,666 33,002 90.40
**Total** POLICE DEPARTMENT & CONTRACTED SVCS 1,204,031 1,321,564 1,412,781 91,217 6.90 1,384,281 62,717 68.76 1,384,281 61,217 4.75
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
FIRE DEPARTMENT
01-4220-1-110 FD FIRE CHIEF SALARY 68,973 71,417 73,934 2,517 3.52 73,934 2,517 3.562 73,934 2,517 3.52
01-4220-1-120 FD FIRE CALL WAGES 92,009 92,982 95,819 2,837 3.05 95,000 2,018 2.17 95,000 2,018 2.17
01-4220-1-210 FD HEALTH INS & FF WELLNESS 23,623 25,558 28,241 2,683 10.50 28,241 2,683 10.50 28,241 2,683 10.50
01-4220-1-211 FD DENTAL INS 986 1,041 1,087 46 4.42 1,087 46 4.42 1,087 46 4.42
01-4220-1-215 FD LIFE/AD&D 156 294 276 (18) -6.12 276 (18) -6.12 276 (18) (6.12)
01-4220-1-216 FD DISABILITY 7,785 7,785 7,785 0 0.00 7,785 0 0.00 7,785 0 0.00
01-4220-1-220 FD SOC SEC/MEDI 8,040 8,340 8,340 0 0.00 8,340 0 0.00 8,340 0 0.00
01-4220-1-230 FD RETIREMENT 12,659 16,515 14,269 (2,246) -13.60 14,269 (2,246) -13.60 14,269 (2,246) (13.60)
01-4220-1-240 FD EDUCATION & TRAINING 9,500 12,300 12,300 0 0.00 12,300 0 0.00 12,300 0 0.00
01-4220-1-250 FD UNEMPLOYMENT 580 643 1,025 382 59.41 1,025 382 59.41 1,025 382 59.41
01-4220-1-260 FD WORKER'S COMP 7,448 9,038 6,699 (2,339) -25.88 6,699 (2,339) -25.88 6,699 (2,339) (25.88)
01-4220-1-290 FD PROTECTIVE CLOTHING 9,000 9,000 9,000 0 0.00 9,000 0 0.00 9,000 0 0.00
01-4220-2-341 FD TELEPHONE 3,120 3,300 3,600 300 9.09 3,600 300 9.09 3,600 300 9.09
01-4220-2-342 FD S/IWARE SUPP/UPGR/LICENSE 0 2,500 3,000 500 20.00 3,000 500 20.00 3,000 500 20.00
01-4220-2-410 FD BLDG ELECTRICITY 5,300 5,300 5,600 300 5.66 5,600 300 5.66 5,600 300 5.66
01-4220-2-411 FD HEATING 8,000 6,397 5,797 (600) -9.38 5,797 (600) -9.38 5,797 (600) (9.38)
01-4220-2-412 FD WATER & SEWER 675 2,000 1,200 (800) -40.00 1,200 (800) -40.00 1,200 (800) (40.00)
01-4220-2-430 FD BLDG REPAIRS & MAINT 4,000 3,500 4,000 500 14.29 4,000 500 14.29 4,000 500 14.29
01-4220-2-620 FD OFFICE SUPPLIES 1,200 1,000 1,000 0 0.00 1,000 0 0.00 1,000 0 0.00
01-4220-2-630 FD OFFICE/MISC EQUIP & MAINT 3,750 3,750 4,500 750 20.00 4,500 750 20.00 4,500 750 20.00
01-4220-2-635 FD GAS & OIL 4,250 4,250 4,500 250 5.88 4,500 250 5.88 4,500 250 5.88
01-4220-2-640 FD CLEANING SUPPLIES 800 800 800 0 0.00 800 0 0.00 800 0 0.00
01-4220-2-660 FD VEHICLE MAINTENANCE 6,000 8,000 8,000 0 0.00 8,000 0 0.00 8,000 0 0.00
01-4220-2-665 FD MISC EQUIPMENT REPLACEMENT 10,000 10,000 16,400 6,400 64.00 16,400 6,400 64.00 16,400 6,400 64.00
**Total** FIRE DEPARTMENT 287,854 305,710 317,172 11,462 3.75 316,353 10,643 3.48 316,353 10,643 3.48

01-4220-2-665

FD MISC EQUIPMENT REPLACEMENT

$6,400 added 2011 for Rescue Air Bags; to be offset by $6,400 from the Turner T.F.
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
BUILDING INSPECTION
01-4240-1-110 BI BLDG INSPECTOR'S SALARY 46,675 48,329 50,045 1,716 3.55 50,045 1,716 3.55 50,045 1,716 3.55
01-4240-1-190 Bl TRAVEL ALLOWANCE 1,560 1,560 1,560 0 0.00 1,560 0 0.00 1,560 0 0.00
01-4240-1-210 BI HEALTH INS 5,181 5,786 6,625 839 14.50 6,625 839 14.50 6,625 839 14.50
01-4240-1-215 Bl LIFE/AD&D 0 135 120 (15) -11.11 120 (15) -11.11 120 (15) (11.11)
01-4240-1-216 BI DISABILITY INS 0 0 0 0 0.00 0 0 0.00 0 0 0
01-4240-1-220 BI SOC SEC/MEDI 3,571 3,697 3,947 250 6.76 3,947 250 6.76 3,947 250 6.76
01-4240-1-230 Bl RETIREMENT 4,161 4,893 5,067 174 3.56 5,067 174 3.56 5,067 174 3.56
01-4240-1-240 Bl EDUCATION & TRAINING 150 150 150 0 0.00 150 0 0.00 150 0 0.00
01-4240-1-250 Bl UNEMPLOYMENT 46 61 104 43 70.49 104 43 70.49 104 43 70.49
01-4240-1-260 Bl WORKER'S COMP 2,379 2,008 2,498 490 24.40 2,498 490 24.40 2,498 490 24.40
01-4240-1-550 BI PRINTING 1 1 1 0 0.00 1 0 0.00 1 0 0.00
01-4240-1-560 Bl DUES & MEMBERSHIPS 340 350 350 0 0.00 350 0 0.00 350 0 0.00
01-4240-1-610 Bl GENL SUPPLIES & OPER EXP 125 125 125 0 0.00 125 0 0.00 125 0 0.00
01-4240-1-670 Bl BOOKS & PUBLICATIONS 200 200 200 0 0.00 200 0 0.00 200 0 0.00
**Total** BUILDING INSPECTION 64,389 67,295 70,792 3,497 5.20 70,792 3,497 5.20 70,792 3,497 5.20
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
EMERGENCY MANAGEMENT
01-4290-1-120 EM DIRECTOR STIPEND 0 1,500 1,500 0 0.00 1,500 0 0.00 1,500 0 0.00
01-4290-1-220 EM SOC SEC/MEDI 0 115 115 0 0.00 115 0 0.00 115 0 0.00
01-4290-1-240 EM EDUC & TRAINING 500 250 1 (249) -99.60 1 (249) -99.60 1 (249) (99.60)
01-4290-1-250 EM UNEMPLOYMENT 0 9 15 6 66.67 15 6 66.67 15 6 66.67
01-4290-1-260 EM WORKER'S COMP 0 60 73 13 21.67 73 13 21.67 73 13 21.67
01-4290-1-341 EM TELEPHONE 1 2,500 2,500 0 0.00 2,500 0 0.00 2,500 0 0.00
01-4290-1-610 EM GENERAL SUPPLIES & OPER EXF 450 1,075 450 (625) .58.14 450 (625) 58.14 450 (625) (58.14)
**Total** EMERGENCY MANAGEMENT 951 5,509 4,654 (855) -15.52 4,654 (855) -15.52 4,654 (855) (15.52)
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
PROSECUTION
01-4299-1-110 PS SALARIES 108,891 95,166 76,994 (18,172) -19.10 76,994 (18,172) -19.10 76,994 (18,172) (19.10)
01-4299-1-140 PS OVERTIME 1,500 1 0 1) -100.00 0 1) -100.00 0 1) (100.00)
01-4299-1-210 PS HEALTH INS 16,146 9,905 2,979 (6,926) -69.92 2,979 (6,926) -69.92 2,979 (6,926) (69.92)
01-4299-1-211 PS DENTAL INS 1,076 568 480 (88) -15.49 480 (88) -15.49 480 (88) (15.49)
01-4299-1-215 PS LIFE/AD&D 0 120 0 (120) -100.00 0 (120) -100.00 0 (120) (100.00)
01-4299-1-216 PS DISABILITY INS 0 0 0 0 0.00 0 0 0.00 0 0 0
01-4299-1-220 PS SOC SEC/MEDI 2,993 2,488 5,890 3,402 136.74 5,890 3,402 136.74 5,890 3,402 136.74
01-4299-1-230 PS RETIREMENT 12,047 6,573 0 (6,573) -100.00 0 (6,573) -100.00 0 (6,573) (100.00)
01-4299-1-240 PS EDUCATION & TRAINING 900 900 900 0 0.00 750 (150) -16.67 750 (150) (16.67)
01-4299-1-250 PS UNEMPLOYMENT 104 135 207 72 53.33 207 72 53.33 207 72 53.33
01-4299-1-260 PS WORKERS COMP 208 277 272 (5) -1.81 272 (5) -1.81 272 (5) (1.81)
01-4299-1-280 PS TRAVEL/MILEAGE 600 400 400 0 0.00 400 0 0.00 400 0 0.00
01-4299-2-330 PS CONTRACTED SERVICES 300 100 100 0 0.00 100 0 0.00 100 0 0.00
01-4299-2-341 PS TELEPHONES 1,800 1,800 1,800 0 0.00 1,800 0 0.00 1,800 0 0.00
01-4299-2-342 PS SIWARE SUPPORT/UPGR/LICENSI 500 500 500 0 0.00 500 0 0.00 500 0 0.00
01-4299-2-440 PS RENT 3,607 3,714 3,831 117 3.15 3,831 117 3.15 3,831 117 3.15
01-4299-2-520 PS GENERAL LIABILITY INS 530 584 0 (584) -100.00 0 (584) -100.00 0 (584) (100.00)
01-4299-2-560 PS DUES & MEMBERSHIPS 900 600 700 100 16.67 700 100 16.67 700 100 16.67
01-4299-2-610 PS GENL SUPPLIES & OPER 1,000 900 960 60 6.67 900 0 0.00 900 0 0.00
01-4299-2-620 PS OFFICE SUPPLIES 1,100 900 900 0 0.00 900 0 0.00 900 0 0.00
01-4299-2-625 PS POSTAGE 1,300 1,300 1,300 0 0.00 1,200 (100) -7.69 1,200 (100) (7.69)
01-4299-2-630 PS OFFICE/MISC EQUIP & MAINT 750 695 750 55 7.91 750 55 7.91 750 55 7.91
01-4299-2-670 PS BOOKS & PUBLICATIONS 500 700 750 50 7.14 750 50 7.14 750 50 7.14
**Total** PROSECUTION 156,752 128,326 99,713 (28,613) -22.30 99,403 (28,923) 2254 99,403 (28,923) (22.54)
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
HIGHWAYS & STREETS
HIGHWAY ADMINISTRATION
01-4311-1-110 HSB ADMIN SALARIES 103,051 108,409 112,231 3,822 3.53 112,231 3,822 3.563 112,231 3,822 3.53
01-4311-1-115 HSB CREW WAGES 291,962 304,746 332,600 27,854 9.14 332,600 27,854 9.14 332,600 27,854 9.14
01-4311-1-140 HSB CREW OVERTIME 41,000 41,000 41,000 0 0.00 41,000 0 0.00 41,000 0 0.00
01-4311-1-190 HSB DUTY PAY 2,340 2,340 2,340 0 0.00 2,340 0 0.00 2,340 0 0.00
01-4311-1-210 HSB HEALTH INS & CBA DEDUCTBLS 80,148 88,927 87,642 (1,285) 1.45 87,642 (1,285) -1.45 87,642 (1,285) (1.45)
01-4311-1-211 HSB DENTAL INS 6,149 6,126 5,791 (335) -5.47 5,791 (335) -5.47 5,791 (335) (5.47)
01-4311-1-215 HSB LIFE/AD&D 842 1,080 965 (115) -10.65 965 (115) -10.65 965 (115) (10.65)
01-4311-1-216 HSB DISABILITY INS 2,230 2,228 2,319 91 4.08 2,319 91 4.08 2,319 91 4.08
01-4311-1-220 HSB SOC SEC/MEDI 33,534 34,922 37,345 2,423 6.94 37,345 2,423 6.94 37,345 2,423 6.94
01-4311-1-230 HSB RETIREMENT 39,079 46,220 49,190 2,970 6.43 49,190 2,970 6.43 49,190 2,970 6.43
01-4311-1-240 HSB EDUCATION & TRAINING 2,000 1,750 2,300 550 31.43 2,300 550 31.43 2,300 550 31.43
01-4311-1-250 HSB UNEMPLOYMENT 407 536 910 374 69.78 910 374 69.78 910 374 69.78
01-4311-1-260 HSB WORKER'S COMP 11,508 12,109 11,837 (272) -2.25 11,837 (272) -2.25 11,837 (272) (2.25)
01-4311-1-280 HBS TRAVEL/MILEAGE 650 700 1,100 400 57.14 1,100 400 57.14 1,100 400 57.14
01-4311-1-290 HSB CLOTHING ALLOWANCE 2,500 2,500 2,500 0 0.00 2,500 0 0.00 2,500 0 0.00
01-4311-1-341 HSB TELEPHONE 3,000 3,000 3,000 0 0.00 3,000 0 0.00 3,000 0 0.00
01-4311-1-360 HSB CLEANING CONTRACT 0 2,300 2,300 0 0.00 2,300 0 0.00 2,300 0 0.00
01-4311-1-390 HSB ADVERTISING 500 400 400 0 0.00 400 0 0.00 400 0 0.00
01-4311-1-410 HSB ELECTRICITY 6,200 6,000 6,000 0 0.00 6,000 0 0.00 6,000 0 0.00
01-4311-1-411 HSB HEATING 17,000 10,500 10,500 0 0.00 10,500 0 0.00 10,500 0 0.00
01-4311-1-412 HSB WATER & SEWER 950 1,000 3,000 2,000 200.00 3,000 2,000 200.00 3,000 2,000 200.00
01-4311-1-430 HSB BLDG REPAIRS & MAINT 7,000 6,000 16,000 10,000 166.67 8,000 2,000 33.33 8,000 2,000 33.33
01-4311-1-560 HSB DUES & MEMBERSHIPS 150 600 600 0 0.00 600 0 0.00 600 0 0.00
01-4311-1-610 HSB GENL SUPPLIES & OPER EXP 6,000 3,000 3,500 500 16.67 3,250 250 8.33 3,250 250 8.33
01-4311-1-620 HSB OFFICE SUPPLIES 0 2,000 1,750 (250) -12.50 1,750 (250) -12.50 1,750 (250) (12.50)
01-4311-1-625 HSB POSTAGE 200 200 200 0 0.00 200 0 0.00 200 0 0.00
01-4311-1-630 HSB OFFICE/MISC EQUIP & MAINT 400 400 400 0 0.00 400 0 0.00 400 0 0.00
01-4311-1-640 HSB CLEANING SUPPLIES 2,200 85 50 (35) -41.18 50 (35) -41.18 50 (35) (41.18)
**Total** HIGHWAY ADMINISTRATION 661,000 689,078 737,770 48,692 7.07 729,520 40,442 5.87 729,520 40,442 5.87
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
HIGHWAY OPERATIONS
01-4312-2-490 HSB CONTR SVCS-TREE REMOVAL 1,500 1,500 1,500 0 0.00 1,500 0 0.00 1,500 0 0.00
01-4312-2-491 HSB CONTR SVCS-SUMMER MAINT 2,500 2,500 2,500 0 0.00 2,500 0 0.00 2,500 0 0.00
01-4312-2-492 HSB CONTR SVCS-WINTER MAINT 31,500 30,000 30,000 0 0.00 30,000 0 0.00 30,000 0 0.00
01-4312-2-493 HSB CONTR SVCS-SHIM/SEAL 1 1 1 0 0.00 1 0 0.00 1 0 0.00
01-4312-2-495 HSB CONTR SVCS-GENL/MISC 0 1 1 0 0.00 1 0 0.00 1 0 0.00
01-4312-2-630 HSB TOOLS & EQUIPMENT 1,001 1,000 1,200 200 20.00 1,200 200 20.00 1,200 200 20.00
01-4312-2-635 HSB GAS & OIL 50,000 35,000 35,000 0 0.00 35,000 0 0.00 35,000 0 0.00
01-4312-2-660 HSB VEHICLE MAINTENANCE 50,000 50,000 50,000 0 0.00 50,000 0 0.00 50,000 0 0.00
01-4312-2-680 HSB ROAD SALT 150,000 135,000 135,000 0 0.00 135,000 0 0.00 135,000 0 0.00
01-4312-2-681 HSB WINTER SAND 10,000 11,000 15,000 4,000 36.36 15,000 4,000 36.36 15,000 4,000 36.36
01-4312-2-682 HSB COLD PATCH 750 2,000 4,500 2,500 125.00 4,500 2,500 125.00 4,500 2,500 125.00
01-4312-2-683 HSB ST. SIGNS/PAINT 3,001 2,500 2,500 0 0.00 2,500 0 0.00 2,500 0 0.00
01-4312-2-684 HSB SIDEWALK REPAIRS 4,000 2,000 2,000 0 0.00 2,000 0 0.00 2,000 0 0.00
**Total** HIGHWAY OPERATIONS 304,253 272,502 279,202 6,700 2.46 279,202 6,700 2.46 279,202 6,700 2.46
**Total** HIGHWAYS & STREETS 965,253 961,580 1,016,972 55,392 5.76 1,008,722 47,142 4.90 1,008,722 47,142 4.90
BRIDGES
01-4313-1-495 HSB BRIDGE INSPECT & REPAIRS 500 1 500 499 49900.00 500 499 49900.00 500 499 49,900.00
01-4313-2-310 HSB DAM ENGINEERING CONTRACT 1 1 1 0 0.00 1 0 0.00 1 0 0.00
01-4313-2-495 HSB DAM INSPECTION/PERMIT 2,000 2,500 2,000 (500) -20.00 2,000 (500) -20.00 2,000 (500) (20.00)
**Total** BRIDGES 2,501 2,502 2,501 1) -0.04 2,501 1) -0.04 2,501 1) (0.04)
STREET LIGHTING
01-4316-3-410 HSB ST.LIGHTING ELECTRICITY 40,000 27,000 34,000 7,000 25.93 31,000 4,000 14.81 31,000 4,000 14.81
**Total** STREET LIGHTING 40,000 27,000 34,000 7,000 25.93 31,000 4,000 14.81 31,000 4,000 14.81
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
PARKS & COMMONS
01-4317-1-410 P&C ELECTRICITY 0 780 780 0 0.00 780 0 0.00 780 0 0.00
01-4317-1-411 P&C HEATING 800 1,000 2,400 1,400 140.00 2,400 1,400 140.00 2,400 1,400 140.00
01-4317-1-412 P&C WATER & SEWER 1 126 126 0 0.00 126 0 0.00 126 0 0.00
01-4317-1-430 P&C BLDG REPAIRS & MAINT 2,000 1,000 1,000 0 0.00 1,000 0 0.00 1,000 0 0.00
01-4317-1-435 P&C CONTR SVCS-GROUNDS MAINT 21,000 21,000 21,000 0 0.00 21,000 0 0.00 21,000 0 0.00
01-4317-1-630 P&C EQUIPMENT MAINTENANCE 0 1 1 0 0.00 1 0 0.00 1 0 0.00
01-4317-1-650 P&C TOOLS/EQIUP/SUPPLIES 0 1 500 499 49900.00 500 499 49900.00 500 499 49,900.00
01-4317-1-730 P&C RECONSTRUCTION 0 1 3,200 3,199 319900.00 3,200 3,199 319900.00 3,200 3,199  319,900.00
**Total** PARKS & COMMONS 23,801 23,909 29,007 5,098 21.32 29,007 5,098 21.32 29,007 5,098 21.32
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
RECYCLING CENTER/TRANSFER STATION
RECYCLING/TRANSFER STATION ADMIN
01-4321-1-110 RCY WAGES 102,413 108,434 111,627 3,193 2.94 111,627 3,193 2.94 111,627 3,193 2.94
61-4321-1-120  RCY-PARTTHMEWAGES 0 0 0 0 -100.00 0 0 -100.00 0 0 #DIV/0!
01-4321-1-140 RCY OVERTIME 1,500 1,000 1,000 0 0.00 1,000 0 0.00 1,000 0 0.00
01-4321-1-190 RCY RETIREMENT STIPEND 5,559 6,697 6,899 202 3.02 6,899 202 3.02 6,899 202 3.02
01-4321-1-210 RCY HEALTH INS & CBA DEDUCTBLS 35,408 39,478 43,625 4,147 10.50 43,625 4,147 10.50 43,625 4,147 10.50
01-4321-1-211 RCY DENTAL INS 1,696 1,591 1,662 71 4.46 1,662 71 4.46 1,662 71 4.46
01-4321-1-215 RCY LIFE/AD&D 282 298 262 (36) -12.08 262 (36) -12.08 262 (36) (12.08)
01-4321-1-216 RCY DISABILITY INS 738 750 772 22 2.93 772 22 2.93 772 22 2.93
01-4321-1-220 RCY SOC SEC/MEDI 7,949 8,371 9,144 773 9.23 9,144 773 9.23 9,144 773 9.23
01-4321-1-230 RCY RETIREMENT 3,705 4,383 4,251 (132) -3.01 4,251 (132) -3.01 4,251 (132) (3.01)
01-4321-1-240 RCY EDUCATION & TRAINING 400 400 400 0 0.00 400 0 0.00 400 0 0.00
01-4321-1-250 RCY UNEMPLOYMENT 154 198 414 216 109.09 414 216 109.09 414 216 109.09
01-4321-1-260 RCY WORKER'S COMP 1,969 2,835 2,764 (71) -2.50 2,764 (71) -2.50 2,764 (71) (2.50)
01-4321-1-290 RCY CLOTHING ALLOWANCE 800 800 1,425 625 78.13 1,425 625 78.13 1,425 625 78.13
01-4321-2-341 RCY TELEPHONE 400 350 350 0 0.00 350 0 0.00 350 0 0.00
01-4321-2-410 RCY ELECTRICITY 3,500 3,200 3,200 0 0.00 3,200 0 0.00 3,200 0 0.00
01-4321-2-412 RCY WATER & SEWER 1 1 1 0 0.00 1 0 0.00 1 0 0.00
01-4321-2-430 RCY BLDG REPAIRS & MAINT 1,500 1,275 1,300 25 1.96 1,300 25 1.96 1,300 25 1.96
01-4321-2-435 RCY GROUNDS MAINTENANCE 1 1,000 1,000 0 0.00 1,000 0 0.00 1,000 0 0.00
01-4321-2-440 RCY MISC RENTALS & LEASES 0 1,300 2,000 700 53.85 2,000 700 53.85 2,000 700 53.85
01-4321-2-610 RCY GENL SUPPLIES & OPER EXP 5,800 4,500 3,500 (1,000) 2222 3,500 (1,000) _22.22 3,500 (1,000) (22.22)
01-4321-2-630 RCY EQUIP PURCHASE & MAINT 1,500 1,500 1,500 0 0.00 1,500 0 0.00 1,500 0 0.00
01-4321-2-635 RCY GAS, OIL & PROPANE 2,500 2,500 2,500 0 0.00 2,500 0 0.00 2,500 0 0.00
01-4321-2-720 RCY BUILDING CONSTRUCTION 3,500 1,800 10,000 8,200 455.56 7,500 5,700 316.67 7,500 5,700 316.67
**Total** RECYCLING/TRANSFER STATION ADMIN. 181,275 192,661 209,596 16,935 8.79 207,096 14,435 7.49 207,096 14,435 7.49
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase

Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)

RECY/TRANSFER STA. SOLID WASTE DISPOSAL

01-4324-1-490 RCY TRANSPORTATION & DISPOSAL 185,001 185,000 185,000 0 0.00 185,000 0 0.00 185,000 0 0.00

01-4324-3-490 RCY MISCELLANEOUS CONTRACTS 4,000 2,300 2,350 50 217 2,350 50 217 2,350 50 2.17
**Total** RECY/XFER STA. SOLID WASTE DISPOSAL 189,001 187,300 187,350 50 0.03 187,350 50 0.03 187,350 50 0.03

LANDFILL CLOSURE/CLEAN UP

01-4325-1-310 LANDFILL CLOSURE/CLEAN UP 29,000 26,745 26,745 0 0.00 26,745 0 0.00 26,745 0 0.00

**Total** LANDFILL CLOSURE/CLEAN UP 29,000 26,745 26,745 0 0.00 26,745 0.00 26,745 0 0.00

**Total** RECYCLING CENTER/TRANSFER STATION 399,276 406,706 423,691 16,985 418 421,191 14,485 3.56 421,191 14,485 3.56
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
HEALTH
01-4411-1-120 HLTH OFFICER STIPENDS 1,300 1,150 1,150 0 0.00 1,150 0 0.00 1,150 0 0.00
01-4411-1-220 HLTH SOC SEC/MEDI 99 88 88 0 0.00 88 0 0.00 88 0 0.00
01-4411-1-230 HLTH RETIREMENT 116 116 116 0 0.00 116 0 0.00 116 0 0.00
01-4411-1-240 HLTH EDUCATION & TRAINING 100 100 100 0 0.00 100 0 0.00 100 0 0.00
01-4411-1-260 HLTH WORKER'S COMP 36 30 44 14 46.67 44 14 46.67 44 14 46.67
01-4411-1-280 HLTH TRAVEL/MILEAGE 1 1 0 1) -100.00 0 1) -100.00 0 1) (100.00)
01-4411-1-610 HLTH GENL SUPPLIES & EXP 3,000 1,500 1,500 0 0.00 1,500 0 0.00 1,500 0 0.00
**Total** HEALTH 4,652 2,985 2,998 13 0.44 2,998 13 0.44 2,998 13 0.44
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase

Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)

ANIMAL CONTROL

01-4414-2-392  ACO DOGS AT LARGE/TRANSPORT 300 300 300 0 0.00 300 0 0.00 300 0 0.00

01-4414-2-550  ACO PRINTING 100 100 100 0 0.00 100 0 0.00 100 0 0.00

01-4414-2-610  ACO GENL SUPPLIES & OPER EXP 300 300 300 0 0.00 300 0 0.00 300 0 0.00
**Total** ANIMAL CONTROL 700 700 700 0 0.00 700 0 0.00 700 0 0.00
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
WELFARE ADMINISTRATION
01-4441-1-120  WLF ADMINISTRATOR STIPEND 7,500 7,750 7,800 50 0.65 7,800 50 0.65 7,800 50 0.65
01-4441-1-220  WLF SOC SEC/MEDI 574 593 597 4 0.67 597 4 0.67 597 4 0.67
01-4441-1-240  WLF EDUCATION & TRAINING 1 1 40 39 3900.00 40 39 3900.00 40 39 3,900.00
01-4441-1-250  WLF UNEMPLOYMENT 44 45 76 31 68.89 76 31 68.89 76 31 68.89
01-4441-1-260  WLF WORKER'S COMP 10 12 12 0 0.00 12 0 0.00 12 0 0.00
01-4441-1-280  WLF TRAVEL/MILEAGE 150 150 150 0 0.00 150 0 0.00 150 0 0.00
**Total** WELFARE ADMINISTRATION 8,279 8,551 8,675 124 1.45 8,675 124 1.45 8,675 124 1.45
WELFARE DIRECT ASSISTANCE Amended
01-4442-1-680  WLF GENERAL ASSISTANCE 145,000 140,820 141,620 800 0.57 141,620 800 0.57 141,620 800 0.57
01-4442-1-681  WLF BADGER TRUST 13,000 13,300 13,300 0 0.00 13,300 0 0.00 13,300 0 0.00
01-4442-1-682  WLF WARREN TRUST 225 230 230 0 0.00 230 0 0.00 230 0 0.00
01-4442-1-683  WLF CONANT TRUST 300 300 300 0 0.00 300 0 0.00 300 0 0.00
01-4442-1-684  WLF CILLI TRUST 2,500 2,300 2,300 0 0.00 2,300 0 0.00 2,300 0 0.00
01-4442-1-690  WLF CHURCH/FUEL/DONATED FUND: 12,000 6,000 6,000 0 0.00 6,000 0 0.00 6,000 0 0.00
**Total** WELFARE DIRECT ASSISTANCE 173,025 162,950 163,750 800 0.49 163,750 800 0.49 163,750 800 0.49
**Total** WELFARE 181,304 171,501 172,425 924 0.54 172,425 924 100.00 172,425 924 0.54
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
RECREATION DEPARTMENT
01-4520-1-110 REC ADMIN & MAINT SALARIES 140,918 108,268 111,969 3,701 3.42 111,969 3,701 3.42 111,969 3,701 3.42
01-4520-1-120 REC LIFEGUARD WAGES 13,000 13,500 13,500 0 0.00 13,500 0 0.00 13,500 0 0.00
01-4520-1-121 REC SKATING RINK WAGES 1,700 1,772 1,900 128 7.22 1,900 128 7.22 1,900 128 7.22
01-4520-1-122 REC PROGRAM WAGES 1 11,333 11,731 398 3.51 11,731 398 3.51 11,731 398 3.51
01-4520-1-140 REC MAINTENANCE OVERTIME 1,225 1,260 1,260 0 0.00 1,260 0 0.00 1,260 0 0.00
01-4520-1-190 REC RETIREMENT STIPENDS 4,413 4,887 5,060 173 3.54 5,060 173 3.54 5,060 173 3.54
01-4520-1-210 REC HEALTH INS 47,560 35,395 41,047 5,652 15.97 41,047 5,652 15.97 41,047 5,652 15.97
01-4520-1-211 REC DENTAL INS 2,780 1,847 2,033 186 10.07 2,033 186 10.07 2,033 186 10.07
01-4520-1-215 REC LIFE/AD&D 0 240 210 (30) -12.50 210 (30) -12.50 210 (30) (12.50)
01-4520-1-216 REC DISABILITY INS 0 0 0 0 0.00 0 0 0.00 0 0 0
01-4520-1-220 REC SOC SEC/MEDI 11,998 10,414 11,148 734 7.05 11,148 734 7.05 11,148 734 7.05
01-4520-1-230 REC RETIREMENT 7,199 5,042 5,220 178 3.53 5,220 178 3.53 5,220 178 3.53
01-4520-1-240 REC EDUCATION & TRAINING 1,500 1,000 900 (100) -10.00 900 (100) -10.00 900 (100) (10.00)
01-4520-1-250 REC UNEMPLOYMENT 332 400 695 295 73.75 695 295 73.75 695 295 73.75
01-4520-1-260 REC WORKER'S COMP 3,270 2,965 2,773 (192) -6.48 2,773 (192) -6.48 2,773 (192) (6.48)
01-4520-1-280 REC TRAVEL/MILEAGE 1,000 750 750 0 0.00 750 0 0.00 750 0 0.00
01-4520-1-290 REC CLOTHING ALLOWANCE 0 300 300 0 0.00 300 0 0.00 300 0 0.00
01-4520-1-341 REC TELEPHONE 3,001 3,100 3,000 (100) -3.23 3,000 (100) -3.23 3,000 (100) (3.23)
01-4520-1-350 REC LAB WATER TESTING 0 420 400 (20) -4.76 400 (20) -4.76 400 (20) (4.76)
01-4520-1-355 REC RECRUITING 0 725 800 75 10.34 725 0 0.00 725 0 0.00
01-4520-1-390 REC ADVERTISING 500 500 350 (150) -30.00 350 (150) -30.00 350 (150) (30.00)
01-4520-1-410 REC ELECTRICITY 7,500 5,675 5,500 (175) -3.08 5,500 (175) -3.08 5,500 (175) (3.08)
01-4520-1-411 REC HEATING 6,000 5,000 4,500 (500) -10.00 4,500 (500) -10.00 4,500 (500) (10.00)
01-4520-1-412 REC WATER & SEWER 1,750 1,750 2,000 250 14.29 2,000 250 14.29 2,000 250 14.29
01-4520-1-430 REC FACILITIES REPAIRS & MAINT 4,001 4,810 7,105 2,295 47.71 5,000 190 3.95 5,000 190 3.95
01-4520-1-431 REC VANDALISM 0 1 1 0 0.00 1 0 0.00 1 0 0.00
01-4520-1-440 REC MISC RENTALS & LEASES 0 4,450 4,690 240 5.39 4,500 50 1.12 4,500 50 1.12
01-4520-1-560 REC DUES & MEMBERSHIPS 350 300 275 (25) -8.33 275 (25) -8.33 275 (25) (8.33)
01-4520-1-610 REC PROGRAM EQUIP/SUPPLIES 1,000 1,000 1,000 0 0.00 1,000 0 0.00 1,000 0 0.00
01-4520-1-620 REC OFFICE SUPPLIES 2,500 1,400 1,400 0 0.00 1,400 0 0.00 1,400 0 0.00
01-4520-1-625 REC POSTAGE 825 825 800 (25) -3.03 800 (25) -3.03 800 (25) (3.03)
01-4520-1-630 REC OFFICE/MISC EQUIP & MAINT 10,000 600 250 (350) -58.33 250 (350) -58.33 250 (350) (58.33)
01-4520-1-635 REC GAS & OIL 3,200 3,000 3,000 0 0.00 3,000 0 0.00 3,000 0 0.00
01-4520-1-650 REC GROUNDS MAINTENANCE 0 3,230 3,575 345 10.68 3,575 345 10.68 3,575 345 10.68
01-4520-1-660 REC VEHICLE MAINTENANCE 1,800 2,000 2,200 200 10.00 2,200 200 10.00 2,200 200 10.00
**Total** RECREATION DEPARTMENT 279,323 238,159 251,342 13,183 5.54 248,972 10,813 454 248,972 10,813 4,54

Page 25



TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
PUBLIC LIBRARY
01-4550-1-110 LIB SALARIES 86,174 89,908 145,596 55,688 61.94 145,596 55,688 61.94 145,596 55,688 61.94
61-4550-1-120  LIB-STAFFLIBRARIANS 48,621 50,225 0 (50,225) -100.00 0 (50,225) -100.00 0 (50,225) (100.00)
01-4550-1-190 LIB RETIREMENT STIPEND 3,476 4,084 4,229 145 3.55 4,229 145 3.55 4,229 145 3.55
01-4550-1-210 LIB HEALTH INS 39,888 43,037 50,972 7,935 18.44 50,972 7,935 18.44 50,972 7,935 18.44
01-4550-1-211 LIB DENTAL INS 2,327 2,408 2,517 109 4.53 2,517 109 4.53 2,517 109 4.53
01-4550-1-215 LIB LIFE/AD&D 0 251 220 (31) -12.35 220 (31) -12.35 220 (31) (12.35)
01-4550-1-216 LIB DISABILITY INS 0 0 0 0 0.00 0 0 0.00 0 0 0
01-4550-1-220 LIB SOC SEC/MEDI 10,312 10,720 11,334 614 5.73 11,334 614 5.73 11,334 614 5.73
01-4550-1-230 LIB RETIREMENT 7,682 9,103 9,476 373 4.10 9,476 373 4.10 9,476 373 4.10
01-4550-1-240 LIB EDUCATION & TRAINING 250 50 50 0 0.00 50 0 0.00 50 0 0.00
01-4550-1-250 LIB UNEMPLOYMENT 232 305 514 209 68.52 514 209 68.52 514 209 68.52
01-4550-1-260 LIB WORKER'S COMP 298 226 223 3) -1.33 223 3) -1.33 223 3) (1.33)
01-4550-2-300 LIB PROGRAMS/ENTERTAINMENT 800 500 500 0 0.00 500 0 0.00 500 0 0.00
01-4550-2-341 LIB TELEPHONE 1,800 1,800 1,800 0 0.00 1,800 0 0.00 1,800 0 0.00
01-4550-2-342 LIB SIWARE SUPP/UPGR/LICENSE 0 400 1,300 900 225.00 1,300 900 225.00 1,300 900 225.00
01-4550-2-360 LIB CLEANING CONTRACT 8,310 8,560 8,560 0 0.00 8,560 0 0.00 8,560 0 0.00
01-4550-2-410 LIB ELECTRICITY 8,700 8,700 8,700 0 0.00 8,500 (200) -2.30 8,500 (200) (2.30)
01-4550-2-411 LIB HEATING 14,500 10,000 10,000 0 0.00 10,000 0 0.00 10,000 0 0.00
01-4550-2-412 LIB WATER & SEWER 550 600 600 0 0.00 600 0 0.00 600 0 0.00
01-4550-2-430 LIB BLDG REPAIRS & MAINT 6,000 6,000 6,800 800 13.33 6,000 0 0.00 6,000 0 0.00
01-4550-2-560 LIB DUES & MEMBERSHIPS 500 500 500 0 0.00 500 0 0.00 500 0 0.00
01-4550-2-610 LIB GENL SUPPLIES & OPER EXP 1,300 900 900 0 0.00 900 0 0.00 900 0 0.00
01-4550-1-620 LIB OFFICE SUPPLIES 2,000 2,000 2,000 0 0.00 2,000 0 0.00 2,000 0 0
01-4550-2-625 LIB POSTAGE 825 700 700 0 0.00 700 0 0.00 700 0 0.00
01-4550-2-630 LIB OFFICE/MISC EQUIP & MAINT 550 300 300 0 0.00 300 0 0.00 300 0 0.00
01-4550-2-640 LIB CLEANING SUPPLIES 100 100 100 0 0.00 100 0 0.00 100 0 0.00
01-4550-2-670 LIB GENERAL BOOKS 16,000 16,000 16,000 0 0.00 16,000 0 0.00 16,000 0 0.00
01-4550-2-672 LIB CHILDREN'S BOOKS 8,500 8,000 8,000 0 0.00 8,000 0 0.00 8,000 0 0.00
01-4550-2-673 LIB PERIODICALS 2,500 1,000 1,000 0 0.00 1,000 0 0.00 1,000 0 0.00
01-4550-2-675 LIB AUDIO & VIDEO 8,000 8,000 8,000 0 0.00 8,000 0 0.00 8,000 0 0.00
01-4550-2-683 LIB CONSERVATION 300 300 300 0 0.00 300 0 0.00 300 0 0.00
**Total** PUBLIC LIBRARY 280,495 284,677 301,191 16,514 5.80 300,191 15,514 5.45 300,191 15,514 5.45
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase

Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)

PATRIOTIC PURPOSES

01-4583-1-610 PATRIOTIC EVENTS SUPPLIES/EXP 2,000 2,000 2,000 0 0.00 2,000 0 0.00 2,000 0 0.00
**Total** PATRIOTIC PURPOSES 2,000 2,000 2,000 0 0.00 2,000 0.00 2,000 0 0.00

CONSERVATION

01-4619-1-560 CONSERVATION COMMISSION DUES 200 400 350 (50) -12.50 350 (50) -12.50 350 (50) (12.50)

**Total** CONSERVATION 200 400 350 (50) -12.50 350 (50) -12.50 350 (50) (12.50)
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
ECONOMIC DEVELOPMENT
01-4652-1-120 ED DIRECTOR SALARY 18,068 18,704 19,363 659 3.52 19,363 659 3.562 19,363 659 3.52
01-4652-1-210 ED HEALTH INS 3,169 3,541 4,055 514 14.52 4,055 514 14.52 4,055 514 14.52
01-4652-1-211 ED DENTAL INS 190 204 213 9 4.41 213 9 4.41 213 9 4.41
01-4652-1-215 ED LIFE/AD&D 0 41 36 (5) -12.20 36 (5) -12.20 36 (5) (12.20)
01-4652-1-216 ED DISABILITY INS 0 0 0 0 0.00 0 0 0.00 0 0 0
01-4652-1-220 ED FICA/MEDI 1,382 1,431 1,481 50 3.49 1,481 50 3.49 1,481 50 3.49
01-4652-1-230 ED RETIREMENT 1,611 1,894 1,960 66 3.48 1,960 66 3.48 1,960 66 3.48
01-4652-1-240 ED EDUCATION & TRAINING 350 350 350 0 0.00 350 0 0.00 350 0 0.00
01-4652-1-250 ED UNEMPLOYMENT 14 18 31 13 72.22 31 13 72.22 31 13 72.22
01-4652-1-260 ED WORKERS COMP 891 753 937 184 24.44 937 184 24.44 937 184 24.44
01-4652-1-330 ED ECONOMIC DEV/MARKETING 1,000 1,000 1,000 0 0.00 1,000 0 0.00 1,000 0 0.00
01-4652-1-560 ED DUES & MEMBERSHIPS 0 253 350 97 38.34 350 97 38.34 350 97 38.34
01-4652-1-620 ED OFFICE SUPPLIES 100 100 100 0 0.00 100 0 0.00 100 0 0.00
**Total** ECONOMIC DEVELOPMENT 26,775 28,289 29,876 1,587 5.61 29,876 1,587 5.61 29,876 1,587 5.61
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
DEBT SERVICE
PRINCIPAL - LONG TERM NOTES
01-4711-1-980 LTN PRINCIPAL-FIRE STATION 8,600 8,600 8,600 0 0.00 8,600 0 0.00 8,600 0 0.00
01-4711-1-981 LTN PRINCIPAL- 0 0 0 0 0.00 0 0 0.00 0 0 0
01-4711-1-983 LTN PRINCIPAL-LANDFILL 60,000 60,000 60,000 0 0.00 60,000 0 0.00 60,000 0 0.00
01-4711-1-984 LTN PRINCIPAL-WATER BONDS 33% 55,980 55,980 59,928 3,948 7.05 59,928 3,948 7.05 59,928 3,948 7.05
01-4711-1-985 LTN PRINCIPAL-SEWER BONDS 34% 41,479 41,479 41,479 (0) 0.00 41,479 0 0.00 41,479 0 0.00
01-4711-3-980 LTN PRINCIPAL-CAPITAL LEASES 39,206 40,947 34,533 (6,414) -15.66 34,533 (6,414) -15.66 34,533 (6,414) (15.66)
**Total** PRINCIPAL - LONG TERM NOTES 205,265 207,006 204,540 (2,466) -1.19 204,540 (2,466) -1.19 204,540 (2,466) (1.19)
INTEREST - LONG TERM NOTES
01-4721-1-980 LTN INTEREST-FIRE STATION 1,075 645 215 (430) -66.67 215 (430) -66.67 215 (430) (66.67)
01-4721-1-981 LTN INTEREST- 0 0 0 0 0.00 0 0 0.00 0 0 0
01-4721-1-983 LTN INTEREST-LANDFILL 15,985 12,415 8,815 (3,600) -29.00 8,815 (3,600) -29.00 8,815 (3,600) (29.00)
01-4721-1-984 LTN INTEREST-WATER BONDS 33% 42,478 40,765 36,440 (4,325) -10.61 36,440 (4,325) -10.61 36,440 (4,325) (10.61)
01-4721-1-985 LTN INTEREST-SEWER BONDS 34% 24,873 23,341 21,808 (1,533) -6.57 21,808 (1,533) 6.57 21,808 (1,533) (6.57)
01-4721-3-981 LTN INTEREST-CAPITAL LEASES 3,559 1,818 7,990 6,172 339.49 7,990 6,172 339.49 7,990 6,172 339.49
**Total** INTEREST - LONG TERM NOTES 87,970 78,984 75,268 (3,716) -4.70 75,268 (3,716) -4.70 75,268 (3,716) (4.70)
DEBT INTEREST - TAX ANTICIPATION
01-4723-1-981 INTEREST ON TAX ANTIC NOTES 7,000 1,000 1 (999) -99.90 1 (999) -99.90 1 (999) (99.90)
**Total** DEBT INTEREST - TAX ANTICIPATION 7,000 1,000 1 (999) -99.90 1 (999) -99.90 1 (999) (99.90)
**Total** DEBT SERVICE 300,235 286,990 279,809 (7,181) -2.50 279,809 (7,181) -2.50 279,809 (7,181) (2.50)
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TOWN OF JAFFREY, NEW HAMPSHIRE
PROPOSED BUDGET FOR THE YEAR 2011

GENERAL FUND Amount % Amount % Amount %
2009 2010 2011 Increase Increase 2011 Increase Increase 2011 Increase Increase
Account Number Account Name Budget Budget Dept Req (Decrease) (Decrease) TM Revised (Decrease) (Decrease) Bud Comm (Decrease) (Decrease)
CAPITAL OUTLAY
C.O. LAND AND IMPROVEMENTS
01-4901-1-710 C.O. LAND PURCHASE 0 0 0 0 0.00 0 0 0.00 0 0 0
01-4901-1-730 C.O. XFER STATION ROAD IMPROVE 1 1 1 0 0.00 1 0 0.00 1 0 0.00
**Total** C.O. LAND AND IMPROVEMENTS 1 1 0 0.00 1 0 0.00 1 0 0.00
C.O. MACHINERY, VEHICLES &
01-4902-1-760 C.0. HWY EQUIPMENT REPLACEMEN 50,000 114,000 1 (113,999) -100.00 0 (114,000) -100.00 0 (114,000) (100.00)
01-4902-1-761 C.0. RECREATION TRACTOR 0 0 0 0 0.00 0 0 0.00 0 0 0
**Total** C.0. MACHINERY, VEHICLES & 50,000 114,000 1 (113,999) -100.00 0 (114,000) -100.00 0 (114,000) (100.00)
C.O. BUILDINGS AND IMPROVEMENTS
01-4903-1-720 C.0.MUNICIPAL BUILDING IMPROVE 1 1) -100.00 0 1) -100.00 0 1) (100.00)
**Total** C.O. BUILDINGS AND IMPROVEMENTS 1 0 (1) -100.00 0 1) -100.00 0 1) (100.00)
C.O. IMPROVEMENTS OTHER THAN BUILDINGS
01-4909-1-730 C.0. ROAD RECONSTRUCTION 200,000 158,000 200,000 42,000 26.58 130,000 (28,000) 17.72 130,000 (28,000) (17.72)
01-4909-3-730 C.O. BRIDGES & DAMS 0 0 141,000 141,000 141000.00 141,000 141,000 141000.00 0 0 0
**Total** C.O. IMPROVEMENTS OTHER THAN 200,000 158,000 341,000 183,000 115.82 271,000 113,000 71.52 130,000 (28,000) (17.72)
**Total** CAPITAL OUTLAY 250,002 272,002 341,002 69,000 25.37 271,001 (1,001) -0.37 130,001 (142,001) (52.21)
GENERAL FUND TOTALS 5,270,549 5,390,874 5,690,322 299,448 5.55 5,562,866 171,992 3.19 5,421,866 29,092 0.54
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