TOWN OF JAFFREY
BUDGET COMMITTEE MEETING
October 12, 2016

Members present: Norm Langevin, Cush Moore, Bob Schaumann, Sue Greenough, Jan
Wilkins, Jack Belletete

Excused: Kevin Chamberlain

Others Present: Town Manager Caron; Don Maclsaac, Select Board Chairman; Administrative
Assistant Zola, Nicholas Handy, Monadnock Ledger

Meeting opened: 6:04 p.m.
OLD BUSINESS:

Meeting Minute Approval
On a motion by Schaumann, seconded by Wilkins, meeting minutes from September 14, 2016
were approved as written, all in favor (6-0).

Budget Calendar Review

It was decided to cancel December 14, 2016 meeting and change it to a joint meeting with the
Select Board on November 28, 2016 at 6:00pm to receive a presentation on the draft 2017
budget. The Budcom will meet on November 9, 2016 with a location change to the Jaffrey Fire
Department.

Capital Improvement Meetings
Belletete reports that the meetings are pretty much done.

School Budget Committee
As School District Moderator, Schaumann has decided not to serve on the School Budget
Committee.

NEW BUSINESS:

Town Manager Updates
The Budcom received a budget update from Town Manager Caron with no problematic areas in
the budget.

The Committee agreed to meet again on Wednesday, November 9" at 6:00pm at the Jaffrey Fire
Department.

On a motion from Schaumann, seconded by Moore, the meeting was adjourned at 6:45pm. (6-0)



