Town of Jaffrey
Trustees of Trust Funds
10 Goodnow Street
Jaffrey, NH 03452

Minutes to the Meeting of October 18, 2012

Present: Gary P. Arceci, Trustee
Frank Mieso, Trustee
Rob Stephenson, Trustee
Jack Giriffiths, Charter Trust (Portfolio Review only)
Kim Franklin, Charter Trust (Portfolio Review only)

Location: Charter Trust (Peterborough)

The meeting began with Mr. Mieso moving the minutes of the August 16™ meeting be
approved as written. Mr. Stephenson seconded the motion. The minutes were approved as
written.

Mr. Griffiths presented a review of news and activity in the financial markets since the past
meeting. Among the comments made were that fixed income investors are reaching for yield,
and that the risk of a bond market shock is increasing. Bond market shocks usually result from
increases in interest rates or declines in credit quality. As usual, the presentation contained a
number of charts and graphs of economic indicators such as the Unemployment Rate,
Consumer Confidence Indices, 30 Year Mortgage Rates & Fannie Mae Bond Yields and GDP

Growth Rate.

Mr. Griffiths then presented the investment program for the Trustees to consider. The
investment program was discussed and unanimously approved with one change
recommended by Mr. Griffiths. Mr. Griffiths recommended that the sale of 200 shares of Kraft
Foods, Inc. be deleted from the program. Mr. Griffiths explained that effective October 1, Kraft
Foods, Inc. changed its name to Mondelez International, Inc.; and spun off the North American
grocery business as the Kraft Foods Group. Holders of Kraft Foods, Inc. stock prior to October
1 would become holders of both companies, Mondelez International and Kraft Foods Group.
Mr. Griffiths requested the sale be deleted and no further action be taken while performs a

thorough analysis of both companies.

Following the approval of the investment program, Mr. Griffiths then discussed the upcoming
maturity of the Boeing Company 1.875% bond. Whereas the scheduled maturity date of
November 20, falls prior to our next regularly scheduled meeting in January, Mr. Griffiths
recommended that the proceeds of the maturity be used to purchase shares in the Vanguard |-
T Bond Fund #571. Mr. Arceci moved seconded by Mr. Stephenson that the principal from the
Boeing maturity be used to purchase shares in the Vanguard I-T Investment Grade Bond Fund
#571. The motion was carried unanimously.

Following the approval of the investment of the proceeds from the Boeing bond maturity, Mr.

Griffiths led a discussion of the strategy of investing approximately 10% (currently $151,000) of
Principal Portfolio's Taxable Fixed Income Funds into a series of high yield fixed income:
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mutual funds. Such funds offer higher yields than investment grade funds however there is
increased credit risk. Upon considering the risk/rewards of investing in high yield bond funds
the Trustees unanimously approved the continuation of maintaining an investment grade fixed
income portfolio.

Following the discussion of high yield funds, the trustees reviewed and discussed a letter from
Susan Leach, the repair of cemetery headstones and the purchase of a shed for the Conant
cemetery.

The next meeting is scheduled for 4:00pm on January 23, 2013 at the Peterborough office of
Charter Trust.

Respectfully Submitted,

FPA -

' Gary P. Arceci,
Secretary
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Town of Jaffrey
Trustees of Trust Funds

Investment Review

October 18, 2012

Jack Griffiths Kim Franklin
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